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1. INTRODUCTION
A Startup is a company or project
established by the entrepreneurs to
create
unique
products
and
services. A Startup is considered as
an entrepreneurial team. Startups
are vehicles which are bringing new
innovations to the markets and
what distinguishes startups founder
from other businesses. It is a unique
business idea with a vision to make
something new that every people
want but haven’t created yet.
Startups are generally considered
from starting from few founders and
co-founders people and with a
unique idea regardless of only
making profits but focusing on
building values and focusing on
other assets of the company like
(position of company in market,
brand, digital advertising of the
company, funding etc. The main
idea behind the startup is to
establish the business through
innovation and invention.
Now, Startup India is an initiative of
the government of the India. The
campaign was first announced by
Prime Minister, Narendra Modi
during his speech in 15th August
2015. Startup India was launched in
January 16,2016 in Vigyan Bhavan,
New Delhi by The Former Finance
Minister of India, Arun Jaitley.

Procedure of Setting a
Startup
The Government Of India under the
leadership of Narendra Modi [Prime
Minister] has started the Startup
India Initiative to promote the
startups.
The following are the steps to
register the business with the
Startup India:
1) You have to first decide the
nature of the business whether it
will be a private firm , a partnership
firm etc .
2) Register on Startup India Register the business with all details
and documentation on Startup India
website and fill up the form with
details of the business . Next an
email is sent with otp and other
details name and stage of the
startup etc. After entering these
details , the Startup India profile is
created .
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3) The next step after creating the
profile on the Startup India Website
is to get the Department for
Promotion of Industry and Internal
Trade (DPIIT) Recognition. For
getting the DPIIT Recognition click
on the ‘get recognized’ button if you
are a new user.
4) Fill the Startup Recognition Form
and click on the submit.
5) Fulfill the documentation process
required for registration.
6) On applying successfully you will
get a recognition number for your
startup.

2. SUCCESS HISTORY
India and World
The start-up ecosystem in India is
not a new phenomenon. It has been
around for more than four decades.
It has spawned a slew of enterprises
and bolstered the Indian economy
during
its
many
stages
of
development.
The
start-up
environment, on the other hand,
has recently gotten a lot of
attention, not only because of the
sheer quantity of entrepreneurial
activities, but also because of its
robust angel investor network.
Throughout history, Indians have
had a strong interest in business
and trading.
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This is also something we can see in
our history texts. However, there
have been a few pivotal moments in
history that have aided in the
acceleration of start-up growth.
So, if we try to map out a general
timeline of when this expansion
truly began, we can certainly argue
that the 1980s were a big turning
point. The Liberalisation of the
Computer Industry was established
by Rajiv Gandhi, the then Prime
Minister,
at
this
time,
and
N.A.S.S.C.O.M. was also started in
the 1980s. The digital industry in
India has exploded as a result of
this.
Another
important
year
to
remember is 2008, which was the
year following the Great Recession.
Many economies were pushed to
their knees as a result, and
corporations all across the world
began laying off workers. Employees
all throughout the world were
constantly afraid of losing their
employment.
This has a significant impact on
Indian IT professionals. Many people
began seeking for novel options,
and many people who had been laid
off opted to pursue a career in
entrepreneurship. During this time,
many well-known Indian businesses
such as PolicyBazaar, Zomato, and
others were founded.
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There
are
entire
companies
dedicated to using SEO to improve a
website's exposure in Google's
search engine (search engine
optimization.) There are also
businesses that profit from Google's
rise in everything from online
advertising to data collection.
Despite the fact that all of these
companies benefited from the dotcom bubble and some, like Google,
were started during it – none of
them is a dot-com company in the
traditional sense. They are all,
however, startups, demonstrating
that the definition of one is broader
than that of a dot-com bubble
company.
Before delving into the realm of
startup
entrepreneurship,
it's
important to understand how it all
began. We may start looking for the
first startup in history if we think of a
startup as a highly scalable tech
business
striving
for
rapid
expansion.
One of the first startups, for
example, may be considered Edison
General Electric Company (now GE).
That
company's
growth
and
challenging path to victory is similar
to that of a normal startup. Many
companies, such as Nokia, might be
considered startups in their early
stages.
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However, because they are now
enormous organisations, none of
these companies could be termed
startups in their current status.

Silicon Valley's meteoric growth
The emergence of Silicon Valley is
frequently associated with startups.
Since the 1970s, the concentration
of technology companies around
Stanford University has had a
significant impact on the world's
technological advancement. The
phrase "Silicon Valley" was originally
used in a magazine called Electronic
News in 1971, when it mostly
referred
to
semiconductor
manufacturing enterprises in the
area (for which the main ingredient
was silicon). The phrase "Silicon
Valley" was coined in the 1980s to
refer to the entire area that
included Palo Alto, Cupertino,
Sunnyvale, and Mountain View,
among others.
The area's startup boom didn't
really begin until the dot.com boom
took hold towards the end of the
1990s. The belief in technology and
the potential for the internet to
change
the
world
reached
previously unimaginable heights.
Companies like Amazon and
Netscape were paving the way,
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giving the impression that anyone
who knew how to register a domain
would be successful. Things went
out of hand, and the dot.com
bubble burst, resulting in one of the
worst global economic meltdowns in
decades.
Despite the fact that the dot.com
bubble demonstrated that not every
concept has value just because it is
on the internet, the belief in
technology and the internet has not
faded.
In the 2000s, there were a lot of
technology companies.
The startup community learnt from
the dot.com bubble, moved on, and
even accelerated their pace. None
of the main technology businesses
in the United States, such as
Facebook, Uber, Airbnb, Twitter,
LinkedIn, Tesla, or Dropbox, existed
20 years ago — even Google was
created only 21 years ago.
The internet and other modern
technologies have opened up
enormous economic prospects and
given organisations the ability to
expand quickly. In just a few years,
all
of
the
aforementioned
businesses have grown to billiondollar valuations.
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These businesses have had a
significant impact on our society.
Facebook, the world's largest media
firm, does not employ any content
creators. Airbnb, the world's largest
hotel chain, owns no properties.
Uber, the world's largest taxi firm,
does not own any taxis. The list goes
on. Many industries have been
disrupted by technology startups,
which have taken market share
away from established businesses.

Today's startup world
The start-up movement is no longer
limited to Silicon Valley or even the
United States; it has spread
throughout the world, with growth
centres in Stockholm, Berlin,
London,
Helsinki,
Tel
Aviv,
Singapore, Beijing, and Tokyo. Many
developing countries also have
active startup centres, incubators,
and accelerators, providing a
healthy setting for new types of
entrepreneurial ideas to flourish.
What we admire about it is that not
every start-up hub is the same.
Students, for example, have been
driving the start-up scene in Finland.
A group of students started AaltoES,
the Aalto Entrepreneurship Society,
around the same time as Aalto
University was founded in 2009, and
it has been a driving factor in the
rise of Finnish start-up activity.
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Slush, the world's top start-up event,
and Junction, Europe's largest
hackathon, are examples of how
society is altering attitudes. The
entire Nordic start-up landscape is
distinct from others; for example,
having a net good impact on our
world is becoming increasingly
important. Another quickly rising
start-up movement may be found in
Asia, where numerous cities are
now active start-up centres.
The start-up industry has altered
dramatically since the 1970s, when
companies in Silicon Valley were
manufacturing
semiconductors.
Despite the collapsing of the
dot.com boom and the 2008
financial
crisis,
the
start-up
ecosystem is alive and well. We
hope to see even more start-up
hubs around the world in the future,
as the ability to become a start-up
entrepreneur should not be limited
by one's background.
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Successful startups and
their stories, popular
faces
PAYTM

Started: 2010
Founder: Vijay Shekhar Sharma
Industry: Fintech
Net Valuation: $15 billion
Paytm began as a digital wallet
in its early days and not yet had
changed into what it is today.
The fin tech administration has
had the option to arise as the
top fin tech organization even in
the wake of confronting savage
early rivalry from brands like
Freecharge.
Paytm's user base developed
from 125 million to 185 million
three
months
post
demonetization.
Vijay Shekhar Sharma, who was
battling to make a decent living
with Rs 10 in his pocket, tasted
triumph the most difficult way
possible, and today, he remains
as the author of the billiondollar local unicorn.
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NYKAA

Initiated: 2012
Originator: Falguni Nayar
Industry:
Ecommerce-Fashion
and Beauty
Assessed Valuation: $750 million
Falguni Nayar, a former student
of IIM Ahmedabad, abandoned
her normal job at Kotak when
she was 50 years old to pursue
her dreams of founding Nykaa.
The stage was created with the
goal of creating a one-stop-shop
for magnificence items in India,
making it the leading excellence
elite online business platform. In
November 2015, the online
magnificence and design stage
established its first unconnected
store in IGI Airport's T3
Terminal.
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UNACADEMY

Started: 2015
Organizers:
Roman
Saini,
Gaurav Munjal, and Hemesh
Singh
Industry: Education
Assessed
Valuation:
$510
Million
Unacademy is a sophisticated
website
that
provides
information
for
extensive
severe
assessments
and
delivers
brief
instructional
activities in recordings on many
topics that may be viewed for
free. It enables incoming
understudies to improve their
self-learning through startup
stories. The dream of the
startup
examples
of
overcoming
adversity
in
Unacademy is to join forces
with the best personalities and
give classes on any topic in
numerous
dialects.
These
classes will benefit the entire
community.
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Success Stories
VIJAY SHEKHAR SHARMA

Vijay Shekhar Sharma, the 43-yearold founder of Paytm, was born to a
schoolteacher
father
and
a
housewife mother, and his life is no
different. Vijay Shekhar Sharma,
who hails from a tiny village in Uttar
Pradesh's largest state, has seen
everything that a typical middleclass youth in this country goes
through. But it's the fact that he
carved out a niche for himself that
most of us can only dream of that
sets him apart from the pack.
His journey from earning merely Rs
10,000 a month to becoming the
next millionaire has been flawless.
Vijay Shekhar Sharma, who was 27
years old at the time, had not had
much success, earning only Rs
10,000 per month. And this was
insufficient to qualify him as a
bachelor.
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"In 2004-05, my father ordered me
to close my company and take up a
job, even if it was for Rs 30000," he
says of his experience. Vijay Shekhar
Sharma, in a lighter vein, says
Reuters, "After learning that I make
roughly 10,000 rupees per month,
potential brides' families would
never contact us again. For my
family, I had become an ineligible
bachelor."
Vijay Shekhar Sharma spearheaded
Paytm's USD 2.5 billion initial public
offering just a few months ago (IPO)
making it to be largest till date.
Furthermore,
Warren
Buffet's
investment powerhouse, which is
owned by American business
magnate Warren Buffet, invested in
Paytm IPO shares and generated a
profit of USD 16 million on the
selling of 1.4 million shares.
When Vijay Shekhar Sharma started
the digital payments company
Paytm in 2010, he experienced his
first taste of success. At the time,
the skilled engineer worked for a
small company that supplied mobile
content. Paytm started out as a
mobile recharge service and swiftly
developed once Uber included it as
a quick payment option in India.
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After the government implemented
demonetisation, which prohibited
the use of high-value currency notes
and encouraged the use of digital
payments,
Paytm
received
a
significant boost in 2016. Vijay
Shekhar Sharma became India's
youngest
billionaire
in
2017.
Sharma's net worth is now
estimated to be USD 2.4 billion by
Forbes.

FALGUNI NAYAR

It is quite tough for a person to
retire at the age of 50 and then
consider starting a business from
the ground up. If it had been simple,
there would not have been inspiring
stories like Falguni Nayar's, who left
a well-established position to
pursue
her
entrepreneurial
ambition, Nykaa.
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Falguni Nayar, the founder of the
beauty business Nykaa, became
India's wealthiest self-made female
billionaire on November 10th.
Nykaa's initial public offering (IPO)
was announced on Wednesday, and
as the company's stock soared to an
all-time high of 89 per cent, Nayar,
who owns half of the company, is
now worth $6.5 billion. Nayar's
adventure began nine years ago,
when she resigned from her
position as managing director of the
Kotak Mahindra Group to start her
own company. She was only a few
months away from turning 50 at the
time. Falguni Nayar, a Nykaa-based
artist in 2012. It used to be an eCommerce portal that included a
wide range of magnificence, beauty,
hair care, fashion, and health items.
Falguni opened a real beauty
product store at the T3 terminal in
April
2015,
(Indira
Gandhi
International Airport). In terms of
her business endeavours, she drew
inspiration from business titans
such as Ronnie Screwvala of UTV
and Ajay Bijli of PVR Cinemas. Their
self-assurance and willingness to
take risks in their lives inspired her
much.
In an interview with Livemint, she
said, "Plus, I am a Gujarati."
Thus, she built her empire at 50s.
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ROMAN SAINI

January 2022

He passed UPSC Civil Services, one
of the toughest exams in the world,
at the age of 22.
He served as a Junior Resident in
Psychiatry at NDDTC after finishing
his MBBS. But, after passing the
UPSC Civil Services exam in 2014, he
resigned within six months. In
Madhya Pradesh, he was the
youngest
IAS
collector
ever
appointed.

Unacademy's co-founder, Roman
Saini, is a brilliant entrepreneur,
doctor, and former public servant.
He abandoned his IAS job after two
years as an assistant collector to
follow his passion for teaching. It's
not easy to leave a high-profile job
to pursue something radically
different. Saini, on the other hand,
demonstrated that if you keep
focused and positive, you can do
anything. Roman Saini's journey
from doctor to IAS officer to
entrepreneur inspires people all
around the world.

Unacademy's adventure began in
the year 2010. Unacademy provided
free online live lectures on YouTube
to anyone who wanted to learn at
the time. Saini resigned from his IAS
post
to
go
on
his
own
entrepreneurial path. It's not simple
to leave a high-profile and
comfortable job. Unacademy was
legally registered as a business in
2015, and so became a corporation.
The headquarters of Roman Saini
are in Bengaluru, Karnataka, India's
startup hub

Roman Saini was born on July 27,
1991, in Raikaranpura village, Jaipur,
to a middle-class family. Saini has
wanted to change the education
industry since he was a child. He
passed the AIIMS exams at the age
of 16. Before the age of 18, he also
published a research paper in a
reputable medical publication. That
isn't his only accomplishment.

Roman admired IAS and the
opportunities it provided, as well as
the effect he could have there.
However, as a child, he was
enthralled by the prospect of
becoming an educator and resolving
the educational crisis. His calling
was to teach. His parents were
dissatisfied with him, but they had
faith in him and knew they could
rely on him.
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After a few meetings, they backed
him up and began offering
suggestions for Unacademy. Roman
is simply following his natural calling
and doing what he has always
enjoyed as a child. He's learning and
passing on what he's learned while
also repairing what's broken. Roman
thinks that no one is born a genius,
but that everyone has the
knowledge, talent, and character to
achieve whatever goals they set for
themselves.
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development of the economy
altogether giving rise to a better
society
and
boost
to
the
development of a particular nation.
These start-ups also promote
competition
and
encourages
individuals to be more creative and
inventive, as new entrepreneurs
enter in with new ideas it gives rise
to new inventions. It has introduced
latest
technology,
artificial
intelligence and robotics etc.

3. BENEFITS
Effects on Economy
and Society
With the beginning of new business
trends and a new era in the
economy, it’s safe to say start-ups
have been a major contributor to it.
In the recent years a lot of new
start-ups have taken birth in large
number and are growing with
modernization and they possess the
potential to make a greater
difference in the economy and
society of today’s fast going world.
Although these start-ups are small
entities, they have a high potential
to make a difference, they achieve it
by creating employment, and once
the jobs are generated it leads to
lesser unemployment, which in turn
contributes to the refining and

The core impact being addressed
about the impact of the start-ups,
further it could be addressed with
respect to our country. As to how
these
start-ups
and
their
development has made an impact
on the Indian economy. India is one
of the fast-growing countries and it
is developing and moving ahead day
by day, possessing mixed economy
it is vital for it to focus on its
development and start-ups have
been a positive addition to its
economy, even the government is
encouraging
start-ups
with
implementation of new schemes.
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For instance, better infrastructure
gives rises to development of a city,
it will give rise to more jobs and
more money which gives an
opportunity to have a good
progress in education for the future
generation and also there is a
progress in health sector and
transport sector making it more
accessible to the people in a much
suitable and affordable way. Now, all
these aspects finally lead to a better
standard of living of the people in
the society and making the society
more efficient and technically
equipped.

Even if we were to discuss the
impact of start-ups on a global level,
it is pretty much similar with respect
to the core impacts like creating
employment, and contributing to
the economic dynamics through
new innovations and competition
etc. Also, another point to note is
that
start-ups
contribute
to
research and development as they
often deal with knowledge-based
services which are often highly
equipped in technology hence
authentic information keeps flowing
in and it in turn gives new ideas and
themes
again
leading
to
development.
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The Three P's (People,
Planet, and Profit)
To start off, one must be well versed
with what the three ‘P’s, or profit,
planet and people imply. Basically,
these are the ‘Triple Bottom lines’
this phrase first came into light in
the year 1994. It was brought about
or coined by John Elkington in his
book ‘Cannibals with Forks: The
Triple Bottom Line of 21st Century
Business’. The triple bottom line is
an accounting frame work for a
company or an organization with
three parts: that is people which
means the social aspect followed by
planet which is an environmental
aspect and finally profit that is the
financial aspect.

Hence it is a business concept
which says that firms should as
measure
their
social
and
environmental impact rather than
just focusing on their financial
standard bottom line. All these
three ‘P’s in turn pave the way for a
regenerative and sustainable future.
The triple bottom line or
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the three ‘P’s help to measure
bench mark, set goals and evolve
towards a sustainable future and it
also keeps a check if the companies
are paying equal attention to all the
three aspects or of it is only profit
minded.
Having understood these 3 ‘P’s let’s
move on to its relation with startups. As it was discussed earlier how
the triple bottom line focuses more
on sustainability, the new start-ups
have come into to market with more
focus on the same, this definitely
has given big firms and companies a
competition, these start-ups have
new innovative ideas and inventions
on sustainability it has pushed the
big companies to focus more on
their triple bottom line rather than
just on their financial bottom line.
However, studies show that few of
the
experienced
product
development organizations fail to
implement It properly.Start-ups
dealing with sustainability are now
in trend with organic farming and
recyclable products have made a
certain amount of difference in the
economy. The metrics show that
there is also high impact in the
social aspect seen, initiated by the
start-ups. Hence with the arrival of
new start-ups in the market, the
focus on the triple bottom line and
sustainable
regenerative
development has increased in order
to compete with them,
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this has made big firms and
companies abide to the three ’P’s to
a certain extent, than ignoring it.
This shows that the start-ups have a
positive influence on the recognition
and the importance given to the
three 3 ’P’s (People-Planet-Profit).

The Future of Startups
It wouldn’t be wrong to say that the
start-ups have set new trends, set
new expectations, new goals and
also come up with new innovations,
in fact they are not just a mere
contributor to the future there’s a
possibility that they are the future!
To put it in simple terms these startups as mentioned before provide
large amount of employment which
is a huge chunk of the economy
hence very necessary for the future
it boosts creativity and the younger
generation find it has a great
platform
to
implement
their
extraordinary ideas. Start-ups are
very flexible and also, they
contribute to economic growth.
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But with onset of Covid-19, the state
of pandemic did hamper start-ups
just like any other sector. It had
reduced a start-up’s creation,
challenged their survival and limited
the growth. There also has been a
drop in the number, of new startups. But on the bright-side some
start-ups took up the new
opportunities in the time of crisis as
scope for online interactions took a
rise. Many online educations apps,
online
medical
consultation
platforms came into the picture.
Start-ups that were able to sense
the change in the society and
consumer behaviour and the need
for e-commerce and other aspects
were able to grow during pandemic.
Now, the pandemic is very
unpredictable due to sudden
outbreaks and discovery of new
variants it does stand as a challenge
for the start-ups to function amidst
this chaos and confusion and time
of uncertainty.
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With an oscillation in the pandemic
and work from home being the new
normal, if this scenario continues in
the future, firstly it’ll be a great deal
of worry for new companies with
respect to customer service,
secondly new tech business will take
up artificial intelligence during these
times and distant working would
turn out to be a customary practise
for them. New online innovations
will come into the picture, for
instance games, similar to how ludo
gained popularity in 2020 and
virtual yoga and dance classes etc.
Even though there is uncertainty
and drop in the economy observed
due to the pandemic which new
inventions and technologies and
business strategies, we can say that
there is still hope for start-ups in the
future. There also have been certain
predictions regarding the future of
the start-ups for instance it has
been said that climate start-ups and
solutions could be the next mega
trend of the future.
Investment could be made for
making the world more sustainable
climate action by finding ecofriendly sources to replace fuel and
recreation of nature etc. There has
also been an emphasis on the AgriTech field which is said to produce
lot of unicorn start-ups in India.
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It would be blend of India’s largest
working sector in the economy with
technology, making agriculture and
cultivating more efficient. With the
source and strategy start-ups can
make a remarkable progress in the
future. In the end the future is
unpredictable, but it is necessary for
one to keep going ahead with a
proper plan, faith and perseverance
to make it to the apex.

4. START-UP
ECOSYSTEM
Combining different ideas, research,
creativity, entrepreneurs, start-ups
at different stages, business angels,
investors, business consultants,
marketing
experts,
coworking
spaces, incubators and accelerators,
mentors, social media experts, and
many
more
to
make
an
environment and when some
organisation or institutions support
these environments they form a
new start-up which is called start-up
ecosystem.
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Entreprenuerial
Culture
Let’s
take
the
entrepreneur first.

word

Entrepreneurs: One who carried
out a new venture and bears risk
with the goal of earning profit in
future.
Entrepreneurial: A mind set or the
way of thinking, creativity and
innovation of an entrepreneur is
known as Entrepreneurial. He will
consider all the factor and make an
analysis of a particular business.
Culture: Customs which are
practice for a period of time from
generation to generation becomes
culture.
Now, according to above three
definition we can conclude that:
Entrepreneurial culture is an
environment where the peers are
encouraged to brainstorm new
ideas. In brief entrepreneurial
culture
is
the
practice
an
entrepreneur follows over the
period of time than inculcate this
with his employees and then they
will also become an entrepreneur
that culture will developed within his
organisation.
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Composition of entrepreneurial
culture:
i. Entrepreneurial Attributes - quality
processed by entrepreneur.
ii. Entrepreneurial Values
iii. Entrepreneurial mind set creativity or thinking availability.
iv. Entrepreneurial behavior - a
positive behavior towards every
employee.

What is a
'collaboration culture'?
It’s a very specific type of place
where the way people work
together has a profound, positive
impact on the overall company
culture. Unlike other types of
organizational
culture,
based
around platitudes and empty
slogans, it reflects a devout
commitment to the collaborative
process.
What that process looks like
depends on the organization of
course.
In
general,
it’s
a
commitment to:
Breaking out of silos: bringing
together
people
across
functional and organizational
boundaries, and sharing access
so that anyone, anywhere in the
org, can contribute with an idea.
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Group
decision-making:
either consensus-based, cocreation, or something else
entirely. This means moving
away from traditional top-down
hierarchies
and
atomized
departments,
and
toward
making decisions as a team for
the whole.
Complete transparency: in
order to contribute their voice,
people need to know what’s
going on in your org. This means
sharing challenges, successes,
and honing your internal
communications
so
that
everyone understands how they
can help and where they fit in.
Empower your people with the
information they need!
Here’s
what
collaboration
culture looks like:
Practically, this might sound like a
workflow that's either full of too
many meetings and informal chats
or is regimented and strictly
controlled, similar to the procedural
rules provided by a system like
holacracy. But really, it’s all about
promoting
awareness
and
autonomy, with occasional check-in
discussions to ensure everyone’s
working on something that makes
sense for the organization.
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Not only that, but placing trust in
teams to independently form
working
groups
and
interdepartmental communities of
practice to tackle projects.
Put another way, it’s a CEO asking a
co-op for their take on a new
product direction, or a senior
manager working alongside a
designer to make their skunkworks
passion project a reality.
And this style of working leads to a
culture that ultimately celebrates
productive, meaningful relationships
with coworkers. In this sense, the
culture
itself
reinforces
and
maintains the collaborative process.
Which, as you can imagine, is good
for the company and the people.
To get a little more high-level here, a
collaboration culture is also about
the following:
Values
In a collaboration culture, you don’t
need to post your company values
on the wall as a reminder because
people instinctively know them and
can easily observe them in the wild.
They live them in how they work
together.
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Leadership
Leaders neither bark orders nor
inspire people with their grand
vision. In a collaboration culture,
leaders are there to facilitate
collaboration and guide people
towards realizing their potential.
Instead of saying something like “I
need you to work on this,” leaders
ask “What are you working on and
how can I help?”
Often the best ideas come from
people
who
aren’t
experts.
Sometimes the solution to a
complex problem comes from a
fresh pair of eyes. As a leader, your
goal is to maximize the number of
eyes on all problems, challenges,
and ideas. This means removing
communication
blockages
and
helping your people hone their
collaboration
skills
through
mentorship.

What are technical
skills?
Technical skills are the proficiency
and ability that are required to
perform specific digital or physical
work. It doesn’t matter from what
industry you or your employees are,
knowledge of some technical stuffs
will be required to fulfil day-to-day
work.
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Those who are working in sales they
need to be proficient in platforms
used for the management clients,
like a CRM. Whereas, retail workers
must have an extensive knowledge
on stocktaking and point-of-sale
software.
Why they're important for your
business.
Technical skills are important for
your business for a variety of
reasons. It doesn’t matter in which
field you work in, the tasks perform
by your peers rely on different tools
and methods. It’s important to make
sure that your employees have the
technical skills that they need to
perform in their jobs successfully.
Giving your employees the skills
they need, leads to happier
employees and results better
productivity. This all results in your
business having a competitive edge
over others. To achieve this, you’ll
need to give your employees
technical skills training.

Risk Tolerance
Knowing Risk tolerance
Risk tolerance evaluation for
investors abound, including riskrelated view or set of question. As
an investor, you may also want to
examine
historical
worst-case
returns for different asset group to
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get an idea of what amount of
money you would feel comfortable
losing if your investment has a bad
year or bad series of years.
Other elements influence risk
tolerance is the time horizon you
have to invest, your future earning
ability, and the existence of further
assets such as a home, pension,
social securities, or an inheritance.
In general, you can take greater risk
with investable assets when you
have extra, more fixed sources of
finance accessible.
Aggressive Risk Tolerance
Aggressive investors lend to be
market
sharpness.
A
huge
understanding of certainty and their
tendency allows such individuals
and organisation’s investors to
purchase highly volatile instruments,
such as small-company stocks that
can drop to zero or options
contracts that can expire valueless.
While balancing a base of riskless
certainties, aggressive investors
gains for higher profit with higher
risk.
Moderate Risk Tolerance
Moderate investors welcome some
risks to the principal but carry a
balanced approach with in betweenterm of time horizons of 5 to 10
years.
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Merging large-company common
funds with less volatile relation and
riskless certainty, modest investors
frequently follow a 50/50 form. A
typical planning might require
investing half of the portfolio in a
rake-off paying, growth fund.

even reminding questions about the
legality of Covid-19, particularly in
contrary to the Spanish Flu and its
casualties.

Conservative Risk Tolerance

In India, about 600 entrepreneurs
and stakeholders covering the IT
industry
came
together
with
activists and scheme makers for the
“StartupsVsCovid-19” group.

Conservative investors are ready to
accept little to no volatility in their
investment portfolios. Frequently,
retirees who have spent decades
building a nest egg are unwilling to
allow any type of risk to their
principal. A conservative investor
targets vehicle that are guaranteed
and highly liquid. Risk-averse
individuals opt for bank certificates
of deposit, money markets, or U.S.
Treasuries
for
income
and
preservation of capital.

Impact of Covid in
Indian Startups
Almost 50 Million people died
because of the Spanish flu, which
infected about 500 Million people.
The Covid-19 calamity could have
been equally disastrous, if not more,
were it not for the technology that
has been crucial in facing it. Thanks
to intervention of technology and
digital solutions, those challenging
the pandemic were able to minimise
its spread to a great level,

Indian Startups
Pandemic

Vs

Covid-19

Together, the likes of former Flipkart
exec Makin Maheshwari and the
founders of Bounce, Homeland,
Cred, Urban Company, Blackbuck,
My Gate, 1mg, Map My India as well
as venture capitalists like Matrix
Partners, Stellaris Venture Partners
took on several initiatives to help
during the crisis. These included
contact tracing apps, apps for
reporting symptoms and more, to
targeted communications for Covid
literacy in multiple languages.
From Testing To Monitoring,
Indian Start-ups Take The Lead
The stress on worldwide healthcare
because Covid was boundless and
shocking with fear of raid infection
hanging in public. The Indian
government was fast to react by
making alliance with health tech
start ups and healthcare companies
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to keep India ready for the worsecase scenario.
While some of these businesses
were
collaborating
with
the
government to keep India furnish
with all its ventilators’ needs, many
were working in their individual
capacity to ensure prevention,
observation
and
disordering
management.
To take the digital healthcare
infrastructure even further, the
Indian government rolled out
guidelines for telemedicine or
remote delivery of medical services.
It also launched a tech-based
National Digital Health Mission
(NDHM) to revolutionise the Indian
health sector.

5. DPIIT
RECOGNITION
Department for
Promotion of Industry
and Internal Trade
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The
startup
initiative
was
announced on 15th August 2015 by
the Honourable Prime Minister in
India. The start-up India Action was
launched on 16th January 2016 to
support the entrepreneurs, build up
a healthy ecosystem, and transform
a country of fresh talents and job
creators. This plan was initiated for
job creators instead of job seekers.

The Department for Promotion of
Industry and Internal trade was
brought up in the year 1995 and
was reconstituted in the year 2000.
DPIIT
is
important
for
the
formulation of Foreign Direct
Investment
(FDI)
policy.
The
department was earlier called as
Department of Industrial Policy and
Promotion which was renamed
DPIIT in January 2019.

Unlike other businesses, start-up
creates a new business platform
and employees work together to
create a product that customers
buy.
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The DPIIT was introduced to
coordinate the implementation of
the start-up India initiative with
other government agencies and
departments. Since the launch of
DPIIT there has been constant
growth progress under the startup
india action plan.
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Eligibility Criteria
1) Period of the company:
An entity should not exceed 10
years
from
the
date
of
commencement of the entity. The
period of the first ten years is called
a start-up.
2) Type of the company:
The entity should be a Private
Limited company (Pvt.) Or the firm
or the company should be
registered as a Limited liability
partnership (LLP).

DPIIT Recognition
After the startup initiative, eligible
companies can get DPIIT recognition
which has a lot of benefits such as
IPR fast-tracking, tax benefits, easier
compliance, etc. This is to reduce
the regulatory burdens on the
startups and keep compliance costs
low.

3) Annual turnover:
A firm or the company is said to be
a start-up if the annual turnover
does not exceed INR 100 crores in
the first 10 years.
4) Originality:
The firm should be an original
company, that is the entity should
not recreate an already existing
company. The start-up should be
unique.
5) Innovative and scalable entity:
The entity should work towards the
wealth of the company, it should
improve and develop the product
and service, and should have a
scalable business model.
6) Approval:
The company should be approved
by the DPIIT.
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7) Role of SEBI:
The funding-related details must be
reported to the Securities Exchange
Board of India (SEBI).

The process of DPIIT recognition
After the startup initiative, eligible
companies can get DPIIT recognition
which has a lot of benefits such as
IPR fast-tracking, tax benefits, easier
compliance, etc. This is to reduce
the regulatory burdens on the
startups and keep compliance costs
low.
A. Go to startup India website.
B. When you are a new user, click on
get recognized.
C. After that click ‘DPIIT Recognition’
D. Enter the following details such
as:
Entity details
Full address(office)
Authorized
representative
details
Director(s) / partner(s) details
Information required
Startup activities
Self-certification
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E. Documents required:
Certificate of incorporation or
registration of entity
Proof of funding
Documents of awards
Document
of
the
patent
published by the entity
Description
of
nature
of
business
Details of Permanent Account
Number
Proof of startup concept
F. After submitting the relevant
documents asked, click the ‘submit’
icon.
G. Once the examination of the
documents is done, you will be
granted the recognition number.
This might take the least 2 days for
examination.

Proof documents for funds:
Recommendation letter from
the government (either central
or state) or any other authorities
recognized by the government.
The documents of funding must
not be less than 20% in equity
by angel funds.
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sanction letters
Udyog adhaar
GST certificate
MSME certificate
Penalty for forgery:
If the documents are forged and
fake the company can be sued to
pay the penalty of 50% of the paidup capital of the startup with an
amount of Rs.25000.
Benefits of DPIIT recognition:
1) Self Certification
Self-certification can be done for 6
labor laws and 3 environmental
laws. For the start-ups to regulate
smoothly with simplified procedures
and to be environmentally friendly
these laws are important. The
startups will certify themselves with
these laws, where no inspection will
be done for 3 years unless there is a
credible report of a violation.
Labour laws include:
Other Constructions workers’
(Regulation of Employment and
Conditions of Service) Act, 1996.
The
inter-state
Migrant
Workmen
(Regulation
of
employment and conditions of
service) Act,1979
The Payment of Gratuity Act,
1972.
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The Contract Labour (Regulation
and Abolition) Act, 1970.
The employees’ Provident Funds
and Miscellaneous Provisions
Act, 1952
The Employees’ State Insurance
Act, 1948.
Environment laws include:
The Water (Prevention and
Control of Pollution) Act, 1974
The Water (Prevention and
Control of Pollution) cess
(Amendment) Act, 2003
The Air ( Prevention and Control
of Pollution )Act, 1981.

2) Tax Exemption
The recognised startup firms will be
granted an inter-ministerial board
certificate in which the company is
exempted from paying income tax
for 3 consecutive years from the
date of commencement of the
company.
The total turnover of the company
for those consecutive years should
not exceed INR 25 crore.
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of

Intellectual

For the DPIIT registered entity, the
intellectual property such as patent,
the trademark would be half the
price.

4) Relaxation of public procurement
norms:
The government of India has
authorized its ministries and public
sectors to relax norms in all public
procurements. The DPIIT registered
entities are exempted from:
Prior turnover
Prior experience
Earnest money deposit
5) Easy and faster exit for the
companies:
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6) Funds:
The DPIIT recognized startups are
eligible for 10000 crores of funds
from the Alternative Investment
Funds.

7) . Credit guarantee:
The credit guarantee for the DPIIT
registered company can avail INR
2000 crore through the National
Credit Guarantee Trust Company
over 4 years.
8) Building up of networks:
The entity gets an opportunity to
build up the network. It gets
recognized and thus gains more
network.

The startup recognized by DPIIT has
an easier winding up of the
company. The company can wind up
within 90 days of applying for
insolvency, as per the insolvency
and bankruptcy code of 2016.
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6. FUNDING

Startups do not just run on caffeine
and determination. Every business,
more importantly, startups require
finance. Finance is the lifeblood of
any organization. Just like cars need
petrol to run, organizations require
finance
for
their
day-to-day
operations. It can make the
difference between hiring a key
employee or missing out on sorelyneeded talent. Generally, funding
refers to the money required to
start and run a business. It can be
understood
as
a
financial
investment in a company for
manufacturing,
production,
management of inventory, research
and development, and expansion.
Most of the startups generally
choose to raise funds on their own
to prevent debts and dilution of
ownership. In reality, most startups
do require funding, especially as
they grow larger and expand their
operations.
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Types
There are numerous types of
startup funding options. While each
funding type will net money, no two
types are the same. One should
think about his current situation
while deciding which type of startup
funding could be the best fit for his
business. The following are the
options available for an investor
while financing his startup.

Anger Investors:
In the early stages of a startup, the
first preference for obtaining funds
would be from angel investors.
These are the ones who will listen to
your ideas. On spotting a promising
and profitable idea, they will invest
in the business. Generally, these
investors do not invest a big amount
but they do not get deep into the
technicalities of your business
venture.
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Venture Capitalists:
Venture capitalists are investors
who lend money only upon liking a
business model and after studying
the prospects. They invest lumpsum and expect a high amount of
returns.
Business Incubators:
Business incubators are programs
that assist startups with proper
financing and training when they are
starting. These programs consist of
industry-leading experts who act as
mentors and investors that help
entrepreneurs
understand
the
dynamic market scenarios.
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Mudra
Loan
Scheme,
MSME
Business Loans in 59 Minutes, and
the Credit Guarantee Scheme are
some of the loans provided by the
Government of India.
Grants:
Grants typically apply to businesses
operating in the research and
development process. Grants are
offered by the government because
most of these startups are run and
regulated by the government itself.
Steps

Crowdfunding:
Crowdfunding is a popular type of
finance that is opted by several
startups in the present. Certain
websites are involved in collecting
investments from a host of investors
so they can help budding startups in
setting up their businesses.
Government Loan Schemes:
The government of India has
introduced various loan schemes to
finance startups. They provide
collateral-free debt to startups and
provide an opportunity for them to
gain access to low-cost capital.

1) Assessing the Need for Funding:
The startup must first the need for
funding, and the amount to be
raised. The startup should develop a
milestone plan with clear timelines
regarding what it wishes to do over
the next few years. A financial
forecast is a projection of a
company’s development over a
given period taking the necessary
indicators into account. After this,
the startup can decide what the
next round of investment will be for.
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2) Assessing Investment Readiness:
It is essential to understand if the
startup is ready to raise funds. It is
important to convince the investors
about the revenue projections.
Investors generally look for revenue
growth, market position, and a
favorable
return
on
their
investment. They also look out for
the competitive edge that the
startup has, time to break even, and
the entrepreneur’s vision and plans.
3) Preparation of Pitchdeck:
A pitch deck is a detailed
presentation about the startup
outlining all the important aspects
of the startup such as business
model, financial positions, current
equity structure, and exit options.
An investor pitch is like telling a
good story. It should not just be a
series of individual slides rather it
should flow like a story connecting
the elements.
4) Targeting Investors:
All Venture Capitalist firms have
their Thesis which is a strategy that
it follows. The Thesis identifies the
stage,
geography,
focus
of
investments, and differentiation of
the firm. It is necessary to research
their Investment Thesis, their past
investments in the market which
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can help to target the right set of
investors.
5) Due Diligence by Interested
Investors:
Angel networks and Venture
Capitalists conduct thorough due
diligence of the startup before
finalizing any equity deal which
looks at the startup’s past financial
background
and
the
team’s
credentials. It verifies the startup’s
claims regarding the growth and
market numbers and provides an
opportunity for the investors to look
out for objectionable activities in
advance. If it is a success, the
funding is finalized and completed
on mutually agreeable terms.
6) Term Sheet:
In the early stages, a term sheet
which is a “Non-binding” list of
propositions by a venture capital
firm is made that summarizes the
major points in the deal between
the investor and the startup. It
typically consists of four structural
provisions: valuation, investment
structure, management structure,
and changes to the share capital.
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Rounds of Investment
Self-funding
An entrepreneur must ascertain
how much he can contribute on his
own. Self-funding involves fewer
complexities and documentation.
Friends and family may also be
ready to lend at a cheaper rate. This
stage is apt if a startup requires a
little investment earlier.
Seed-capital
Seed capital is the investment made
in the early stages of the startup.
This helps the business in
identifying and creating a perfect
direction for its startup. These funds
are used to then formulate a
product as per the customers’
demands, preferences, and tastes.
Funds are raised through friends,
mentors, and family, while some
may take up loans in exchange for
equity.
Venture
Venture capital funding comes at
the deployment of the company’s
products and services in the market.
Regardless
of
the
products’
profitability, most businesses use
this stage as it involves multiple
rounds of funding.
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Series A
This first round of funding does not
ask for external investment. It is
mostly used for marketing and
improving the credibility of the
brand, tapping new markets, and
helping the business grow.
Series B
Series B comes into the picture
when the product is marketed right
and when customers are buying the
product as decided. It helps a
business to pay salaries, hire more
staff, improve infrastructure and
establish itself as a global leader.
Series C
Businesses can typically go through
many rounds of funding as
required. Owners and investors are
cautious during this round of
funding due to the fear of more
release of business equity.
IPO (Initial Public Offering)
A startup can decide to raise funds
through the public not limited to
institutional investors, individuals by
the sale of its share. This process is
called an IPO (Initial Public Offering).
IPO is commonly related to ‘going
public’ as the general public now
wants to invest in the company by
buying shares.
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The company must disclose the
financial statements, the purpose of
raising funds to the SEBI and it has
no obligation to do so to the general
public. It helps the startup to grow
and diversify.

FDI and FEMA

According to Organization for
Economic
Co-operation
and
Development, an investment of 10%
or above from overseas is
considered
a
Foreign
Direct
Investment. In India, foreign direct
investment policy is regulated under
the Foreign Exchange Management
Act, 2000 governed by the Reserve
Bank of India.
In India, FDI can be done via
Automatic Route or Government
Route.
Under the Automatic Route, the
non-resident investor has to obtain
prior
permission
from
The
Government of India or The Reserve
Bank of India.
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Whereas, in the case of the
Government route, permission is
needed
from
the
Foreign
Investment Facilitation Portal which
is managed by the Department of
Industrial Policy & Promotion.
Agriculture,
Animal
Husbandry,
Healthcare are some of the sectors
where foreign direct investment is
permissible completely under the
automatic route and Food Products
Retail Trading, Core investment
companies are the sectors where
foreign
direct
investment
is
permissible completely under the
Government route.

7. LEGAL
COMPLIANCE
As evidenced by their rapid growth
over the last few years, Indian
startup ecosystems are rapidly
expanding. When it comes to
starting a new business, many
entrepreneurs fail to take into
account the legal requirements that
must be met at the outset.
However, a startup's smooth entry
into the market depends as much
on legal compliance as it does on
any other step in the establishment
process. All aspects of startup
development, from creating a
startup to hiring employees and
filing income tax returns, are heavily
influenced by the law.
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Entrepreneurs' ignorance can be
attributed to a lack of information in
their minds. Having read this article,
an entrepreneur should have a
better understanding of the legal
prerequisites that a startup must
meet before launching their startup.
This will assist them in establishing a
legal foundation for their upcoming
business venture.

1) Registrations
Necessary for
Launching a Startup in
India
Choosing a Business Structure
The first step is to register your
startup. Also, before registering
your startup, you must choose the
best business structure for you. It is
possible to form a company in India
as a private limited company (PLC),
public limited company (PLC), oneperson company, limited liability
partnership (LLP), partnership firm
(PF), sole proprietorship, and
NGO/Trust or Nidhi company.
Picking
a
startup's
structure
requires consideration of both
immediate and long-term factors.
Choosing
the
best
business
structure requires expert help.
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Startup India Registration
Startup India registration is possible
if a business is registered as a
Private
Limited
Company,
a
Partnership Firm, or a Limited
Liability Partnership and if it meets
the three criteria listed below:
Until the company turns 10
years old, it will be called a
"start-up."
The company's annual revenue
has not exceeded Rs. 100 crores
in any of the financial years
since
incorporation
or
registration.
In order for a startup to
succeed, it must be working on
a new product or service, or a
scalable business model that
has a high chance of creating
jobs or wealth.
The Startup India Initiative backed
by the GOI, recommends that
startups register under this initiative
in order to take advantage of
various benefits such as simplified
registration, tax benefits, simplified
patent application and many more.
MSME Registration
It has always been a policy of the
Indian government to assist micro,
small, and medium-sized businesses
(MSMEs). There are numerous
benefits to registering as an
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MSME/SSI under the MSME Act in
India, including subsidy on patent
registration, collateral-free bank
loans, protection against further
delays in payments, and many
more. These benefits are only
available to businesses that have
registered as MSME/SSIs. On the
MSME website, you can find the
updated classification.

2) Licenses for Startups
In order to conduct business, a
license is required. Business startups in India may be required to
register their company with a
number of different licenses,
depending on the nature and size of
their operations. The Shop and
Establishment license is the most
common type of license that many
businesses require. It is required for
any business that conducts trade,
business, or profession on its
premises. Permits may be required
for different industries, depending
on the situation. A wide range of
laws and regulations governing
environmental, food, and labor
issues, as well as import and export
regulations, have an impact on the
licensing requirements in India.
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3) Company Law
Compliance
In order to operate as a Private
Limited Company, entrepreneurs
must abide by the provisions of the
Companies Act, 2013. Startups are
expected to follow all applicable
rules and regulations in order to
avoid any penalties that may result
from not doing so. As a result of the
2013
Companies
Act,
the
appointment of directors, annual
general meetings, board meetings,
auditors,
and
other
basic
requirements like having a PAN
(Permanent Account Number) and
TAN
(Taxes
Deducted
and
Collectible Account Number), bank
accounts,
and
so
on
after
incorporation are now regulated.

4) Taxation Laws
Compliance
In India, startups are levied both
directly and indirectly, depending on
their size.
Under the Income Tax Act, 1961:
Filing Income Tax Returns, Tax
Audit Reports, TDS Returns, Tax
Liability Assessment. There are
also a number of exemptions
for small businesses. Section
80IAC of the Income Tax Act,
1961 provides for a three-year
tax holiday in seven years,
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tax exemptions on long-term capital
gains,
tax
exemptions
on
investments above fair market
value, and several other benefits.
Under the GST Act, 2017:
Establishment
registration
under the GST Act. Monthly,
quarterly, and annual tax
returns are all required.

5) Intellectual Property
Laws Compliance
Using technology or intellectual
property to drive new process,
service, and product innovation,
development,
and
commercialization is the ultimate
goal of any start-up initiative.
Identifying and prioritizing the
intellectual property rights (IP
Rights) that are relevant to the
operations of a new business is an
essential first step for any startup
company.
Intellectual
property
rights, such as patents and other
intellectual property rights can be
extremely valuable depending on
the type of business involved.
Intellectual property rights (IP) are
frequently the most valuable asset a
start-up company possesses. Early
registration,
nondisclosure
agreements,
trade
secret
protection, and policies enacted as
preventive measures to ensure its
confidentiality can all help to keep it
safe.
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Businesses can also take advantage
of "Scheme for Start-up Intellectual
Property Protection" as part of the
government's
"Start-up
India"
initiative (SIPP).

6) Labor Laws
Compliance
Startups in India, regardless of their
size, are required to adhere to the
country's labor regulations. With the
enactment of the new labor law
codes, which replaced the forty or
so labor laws that were previously in
effect, there has been an ease of
compliance for startups, as these
laws have become more flexible. On
a long-term basis, it would be
beneficial for startups to have a
thorough understanding of the
provisions of the Code on Wages
2019, the Industrial Relations Code
2020, the Social Security Code 2020,
and the Occupational Safety, Health,
and Working Conditions Code 2020.
In addition to this, the prevention of
sexual harassment at the workplace
is one of the most important areas
of compliance that the majority of
startups are completely ignorant of.
Any startup that has ten or more
employees must meet the specific
requirements
of
the
Sexual
Harassment
of
Women
at
Workplace (Prevention, Prohibition
and Redressal) Act of 2013, which is
applicable
to
all
companies
operating in India.
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7) Environmental Law
Compliance
With
the
degradation
of
environmental quality and the
increasing
awareness
of
environmental
issues,
environmental law compliance has
become more difficult and stringent,
which is something that a startup
cannot ignore since non-compliance
with such regulations would result
in increased penalties. Since the
introduction of the National Green
Tribunal Act in 2010, which covers
all other environmental legislation,
the ramifications of failing to comply
with environmental regulations have
risen. According to Section 26 of the
National Green Tribunal Act 2010,
the punishment for failing to comply
with a Tribunal ruling can be up to
10 crore rupees and 3 years of
imprisonment, or a combination. In
the case of a company, the penalties
can be as high as 25 crore rupees.

Conclusion
It is essential for every business to
comply with legal requirements;
understanding and adhering to
existing laws is the first step in
ensuring that business operations
run smoothly. It also assists startups
in claiming various benefits while
still in the early stages of
development or in the early stages
of operation.
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The successful establishment and
growth of a startup is dependent on
the compliance with the applicable
regulations in the jurisdiction in
which the startup is conducting
business. Compliance is essential at
every stage of a company's
development because it ensures
that no penalties are levied against
the organization and helps the
organization avoid any additional
risks or challenges that may arise.

8. GOVT. INITIATIVES
Government of India (GoI) has taken
several initiatives to promote
startup in country and to transform
India into a global manufacturing
hub. The aim of the government to
support entrepreneur, building a
robust startup ecosystem and
transforming India into a country of
job creators instead of job seekers
and government is working in this
way forward by taking various
initiatives such as:
1) National Startup Awards
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The national startup awards have
been conceptualized to further
strengthen the startup ecosystem in
the country and this will help in
achieving
the
goal
of
‘Atmanirbharbharat’. These awards
will generate excitement and
enthusiasm among the young
entrepreneurs in taking their
innovative ideas to the higher level
and propel the startup to expand
and serve new geographic and large
number of people.
It is designed by Department for
promotion of Industry and Internal
trade (DPIIT), Ministry of Commerce
and Industry. The winning startup
founders will get a cash of Rs. 5 lakh
and an opportunity to present their
solutions
to
relevant
public
authorities
and
corporate.
Incubators and accelerators will get
Rs. 15 lakh as the winning amount.

January 2022

Aim of national startup award 2021
is to recognize the reward
outstanding startups and ecosystem
enables that are contributing to
economic dynamism by spurring
innovation
and
injecting
competition.
2) Ranking of States
For the upliftment of startup various
methods are adopted and ranking is
one of them. By doing so
government is trying to foster
competition, mutual learning and it
will propel states and UTs to work
proactively towards uplifting the
startup ecosystem.
It is released by department for
promotion of industry and internal
trade (Ministry of Commerce and
Industry).
DPTIT has recently released ease of
doing business ranking of the State
-2019 based on the state business
reform action plan.

This is second edition of National
startup awards . there are six
parameters were used to decide the
winners – innovation, scalability
,economic impact, social impact ,
and inclusiveness and diversity.

States Startup Ranking Results 2019
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Category X (This group has all States
and UTs except those in Category
‘Y’)
Best Performer - Gujarat
Top Performers - Karnataka,
Kerala
Leaders - Bihar, Maharashtra,
Odisha, Rajasthan
Aspiring Leaders - Haryana,
Jharkhand, Punjab, Telangana,
Uttarakhand
Emerging
Startup
Ecosystems - Andhra Pradesh,
Assam,
Chhattisgarh,
Delhi,
Himachal Pradesh, Madhya
Pradesh, Tamil Nadu, Uttar
Pradesh
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Institutional Leaders - Karnataka, Kerala, Odisha,
Regulatory
Change
Champions - Karnataka, Kerala,
Odisha, Uttarakhand
Procurement
Leaders
Karnataka, Kerala, Telangana
Incubation Hubs - Gujarat,
Karnataka, Kerala
Seeding Innovation Leaders Bihar, Kerala, Maharashtra
Scaling Innovations Leaders Gujarat, Kerala, Maharashtra,
Rajasthan
Awareness and Outreach
Champions
Gujarat,
Maharashtra, Rajasthan
3) Pararambh

Category Y (This group has all NorthEastern States except Assam and all
UTs except Delhi)
Best Performer - Andaman
and Nicobar Islands
Leader - Chandigarh
Aspiring Leader - Nagaland
Emerging
Startup
Ecosystems - Mizoram, Sikkim
Leaders across 7 Reform Areas
The top scoring States across each
reform area have been recognised
as a leader.

This summit aims to provide a
platform to the startups and young
minds from around the world to
come with new ideas , innovation
and invention. The word prarambh
means ‘to start’. This year the two
day international prarambh summit
2021 marked its 5th anniversary of
startup India initiative. BIMSTEC
nations i.e. Bangladesh , India,
Myanmar, Srilanka ,Thailand are
involved in the first ever conclave.
This initiative of government will
help in mobilizing domestic capital
and will prove as an opportunity for
accessing global market. The key
principle of this summit is ‘by the
people and for the people’.
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4) SAMRIDH Scheme

To enhance Indian software product
and to secure investments for
scaling their business a conducive
platform named SAMRIDH launched
by Shri Ashwini Vaishnav, Union
Ministry of Meity . it stands for ‘startup accelerators of Meity for product
innovation,
development
and
growth’. It will provide funding
support, mentorship, and other
supports which are required by the
qualified start- ups.
5) Startup India initiative

January 2022

Startup India Initiative was launched
on 16th January, 2016 . The object
behind this initiative is to build a
robust startup ecosystem , to
support entrepreneurs and it also
seeks to increase employment rate
in India. It seeks to provide
simplified work, financial aid,
networking
opportunities,
government tenders.
These
programs are controlled by DPIIT i.e.
department of promotion of
industry and internal trade.It is an
initiative of government announced
by Indian Prime Minister Narendra
Modi during his speech in 15 august
2015.Several programs are initiated
for building a strong ecosystem and
transforming india into a country of
job creators in way forward of the
concept of ‘atmanirbhar bharat’.
There are various benefits provided
by this initiative such as self
certification, tax exemption, single
window clearance from mobile app,
patent
protection
,networking
option, relax norms for public
procurement,
research
and
innovation benefits, etc.
6) PMMY

Page | 36

Volume I Issue VII

UNIQUE LEGAL

PMMY stands for Pradhan Mantri
Mudra Yojana . It aims to support
financial
intermediaries
by
extending loans to the noncorporate, non-farm sector income
generating activities of micro and
small entities with credit needs upto
Rs. 10 lakhs.To signify the stages of
growth the interventions are names
as:
Shishu - this is primary stageof
entreprenure
and
requires
lesser fund covering upto Rs.
50,000
Kishor – this belongs to those
who have already started their
business and wants additional
funds . it covers loans upto Rs.
5,00,000
Tarun – this would be highest
amount that a entreprenure
could apply for i.e. 10,00,000.
The lending rate – as per the
guidelines issued by RBI.
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ASPIRE stands for ‘a scheme for
promotion of innovation, rural
industries and entrepreneurship’.
Its objective is to curb the poverty
and unemployment problems , to
generate employment and set up
enterprises in the agricultural
industry. It was launched in 2015 to
provide for knowledge so that
entrepreneurs could start their own
business. It aims to create new jobs
and
promote
startups
for
innovation in rural areas and
traditional agro- industries. It creats
a
favourable
ecosystem
for
encouraging startups and driving
steps
towards
sustainable
employment opportunities.
8) SETU Scheme

7) ASPIRE
Self
Employment
and
Talent
Utilization (SETU) scheme aims to
increase self – employment and
talent utilization by setting up a
mechanism for supporting startup
business. It encouragesinnovative
ideas and talents of people for
achieving goals of efficiency and
productivity and also seeks to
increase employment by doing so.
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An amount of 1000 crore has been
set up in the NITI ( National Institute
For Transforming India) Aayog for
SETU. Some of the the benefits of
SETU are as:
Work from home – in the
pandemic time working from
home has proven to be
beneficial and also it is helpful in
maintaining balance between
work and personal life.
Own boss- it focuses to create
‘job makers’ who will give the job
who are their own boss
Reduced expenditure- it saves
expenses
incurred
while
travelling to and from work. Also
there is no need to give salaries
in self employment .
Desired place and time for work
– there will be flexibility of
workplace and time.
and so on…
9) E-Biz Portal

It was announced by ministry of
commerce and industry in 2013. It is
one of the 31st MMPs (Mission
Mode Projects) under National egovernance program.
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It is single window government –tobusiness (G2B) portal across local,
state and central government. In
simple words it is a single integrated
application to obtain multiple
licenses. Development of this portal
will ultimately increase india’s
competitiveness at the business
level and also very significantly
improves India’s image on the world
bank.
10) 16 January : start –up day in
India

India now has 38,756 officially –
recognized start –ups – with 27
unicorns , eight of which achieved
this status in 2020 –and is the third
largest tech start –up hub globally.
On 15th January 2022 Prime
Minister Narendra Modi during an
event named ‘celebrating innovation
ecosystem’ as a part of Azadi Ka
Amrit Mahotsav declared to mark
‘16th January’ as ‘national start-up
day’ with objective to transform
India into a country of job providers
and not of job seekers.
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9. UNICORN
A unicorn is a privately held startup
company valued at over $1 billion.
The term was coined in 2013 by
Aileen Lee, choosing the mythical
animal to represent the statistical
rarity of successful ventures. The
valuations that lead these start-up
companies to become unicorns and
deacons are unique compared to
more established companies. A
valuation
for
an
established
company stems from past years’
performances, while a start-up
company’s valuation is derived from
its growth opportunities and its
expected development in the long
term for its potential market. It is for
privately owned company not public
and so you can’t buy its share in
stock market.

In 2018, 16 U.S companies became
unicorns, resulting in 119 private
companies worldwide valued at $1
billion or more. According to CB
insights, there are more than 803
unicorns as of August 2021. The
largest
unicorns
included
ByteDance, SpaceX and Stripe.
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Also according to CB Insights, there
are now 30 unicorns with over $10
billion valuation in the world,
including Space X, Stripe, and
Klarna. They have been given the
“decacorn”.
1) Minicorn
Also according to CB Insights, there
are now 30 unicorns with over $10
billion valuation in the world,
including Space X, Stripe, and
Klarna. They have been given the
“decacorn”.
Examples Cashaa - a block chain-powered
forex platform.
Dualitybanx - a forex product for
people who work with multiple
currencies.
SheildPay - an instant digital
escrow and payment service
provider that
enables secure
transaction and payments between
consumers around the world.
Tide - a special bank for customers
who are SMEs.
2) Soonicorn
Soonicorn is a word or we can say
this is a phrase which means “Soon
to be Unicorn”. A soonicorn is used
for a startup or business language.
Soonicorn are mostly funded by
Angel
Investors
or
Venture
Capitalists based on the future
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projections or a perceived valuation.
It is always in excess of startup’s real
worth. Similarly a large entity
acquires the startups thus giving
them a valuation more than their
actual net worth. This is helping
startups to soon join the one billion
net worth club or unicorn club.
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4) Hectocorn
A tech financial, or fintech
companies worth more than $100
billion is called Hectocorn. This is
called super unicorn.
Example Apple, Google, Microfoft, Oracle,
cisco, etc fall under this category i.e.
Heactacorn biz.

3) Decacorn
Decacorn is a startup company with
a current valuation of over $10
billion. The first company to achieve
decacorn status was Facebook that
is now converted to Meta. It
reached a value of $10 billion in
2007 and after $240 million
investment from Microsoft. The 2nd
one to achieve the feat two years
later was Alibaba. Decacorn is the
more evolved version of the Unicorn
Company.
Example Byte Dance is a Chinese mobile app
developer with a portfolio social
media and content discovery apps
such as TikTok and Douyin.

Development in India
India beats UK : Becomes the 3rd
country to have largest number
of Unicorn
India is becoming the world’s fastest
growing startup ecosystem with
over 80 unicorn startups, as of
2022. Following USA at the 1st place
with 487 and China at 2nd with 301
unicorns, India beats UK and
replaces it at the 3rd place with 54
unicorns according to the Hurun
Global Index 2021. The report says
India has more than doubled the
number of unicorns from last year.
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Not just UK, India is way ahead of
countries like Germany, France,
Israel, Canada, Brazil and South
Korea. Moreover Bengaluru stands
7th in the list as the city with most
number of unicorns in the world.
Bengaluru alone comprises of 28
unicorns of India.

According to Economic Times: 90
founders among 500 US Unicorns
were India born. A recent report by
venture capital fund Orios Venture
Partners said Indian startups raised
$42 billion in 2021 up from $11.5
billion in the previous year. A study
compiled by Ilya A. Strebulaev,
professor of finance at Stanford
University’s Graduate School of
Business, shows that out of 1078
founders across 500 US unicorns,
90 entrepreneurs were born in
India, signaling the significant
presence of Indian Americans in the
country’s startup and tech economy.

Startups that entered the Indian
Unicorn club in 2021 were
BharatPe, CoinDCX, upgrade,
MindTickle, Droom, OfBuisness,
BlackBuck, Chargebee, CRED,
Digit, Groww,Gupshup, Infra
market, Meesho, etc.

The edtech platform Byju’s has
emerged as the frontrunner in the
list with a valuation of $21 billion.
Byju’s , InMobi, OYO, Razoropay and
Ola are ranked in the top 100
unicorns in the world. The initiatives
like Startup India can be credited as
a revolutionary step in bringing
about this result. India is estimated
to shelter 100 unicorn by 2023 and
150 by 2025 which will potentially
generate 3.2 to 3.3 million
employment opportunities.

It is expected that by 2023 India will
be home to 100 unicorn biz.ecommerce, fintech, and enterprise
tech are among the popular
members of the unicorn club in
India.
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Today, 1 out every 10 unicorns
globally have been born in India.
Overall, 2021 is experienced an
exponential boom when it comes to
startups entering the unicorn club.
This is a testament to the vibrant
startup ecosystem present in India.
Till date, 2022 has witnessed the
birth of 4 unicorn with a total
valuation of $4.72 Bn ( as of 28th Jan
2022).

A separate report by Orios Venture
Partners showed that the fintech
space led India’s unicorn count in
2021 with 11 unicorns. The segment
also boasts of the highest number
of unicorns in the country with 18
unicorn followed by the ecommerce space that is estimated
to have 15 unicorn in all.
Interestingly, it has taken an average
of 7. 8 Years to make a unicorn in
2021, lower than 9.9 years which
was the case in 2020.”The trend that
is noticeable here is that times has
been reducing, as founders with
prior
founding
or
startup
experience are coming into play,
“analysts said the report.
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Besides, India’s open financial
architecture has acted as an enabler
for the fintech space. For instance,
the UPI, Adhar and even the KYC
have been built on an open
architecture.

Top Indian Unicorns
1) Zomato

Industry - Online Food Retailing
Founder - Deepinder Goyal, Pankaj
Chaddah
Valuation - $8 Billion (July 2021)
2) Nykaa

Industry - E-commerce
Founder - Flalguni Nayar
Valuation - $2.4 Billion (June 2021)
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3) Policy Bazar

6) Paytm

Industry - Insurance Company
Founder - Yashish Dahiya, Alok
Bansal, Avaneesh Nirjar
Valuation - $2.4 Billion (July 2021)

Industry - E-commerce
Founder - Vijay Shekhar SHarma
Valuation - $16 Billion (June 2021)
7) Swiggy

4) OYO

Industry - Hospitality
Founder - Ritesh Agarwal
Valuation - $9 Billion (July 2021)

Industry - Retail
Founder - Nandan Reddy, Sriharsha
Majety, Rahul Jaimini
Valuation - $5.5 Billion (July 2021)

5) OLA
8) Byju's

Industry - Transportation
Founder - Bhavish Agarwal and
Ankit Bhati
Valuation - $6.5 Billion (July 2021)

Industry - Edtech, M-learning
Founder - Byju Raveendran and
Divya Gokulnath
Valuation - $16.5 Billion (July 2021)
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As many as 44 startups turned unicorn in 2021, exceeding the combined
count till 2020. They also punched closer to their global peers in pace and
capital, and showed greater diversity on many fronts than before.

LIST OF UNICORN STARTUPS

Page | 44

Volume I Issue VII

UNIQUE LEGAL

10. CHALLENGES
Financial Issues
Availability of financial resources is
most important and critical stage for
establishing the startup business
and arranging the funds becomes a
problem. The requirement of funds
starts as soon as the business idea
is executed and business starts
progresses.
As
the
business
increase expanses also increase
forcing startup to concentrate on
the aspects of the funding and it
results in the failure of the startups.
For smooth running of startup, a
significant amount of working capital
is required. Many startups start
themselves by self funding them eg .
from their relatives friends and
family. Thus, finding the right
external investor for investment and
raising funds is difficult for the
startups.

Technology related
Issues
Technology is now considered as a
boon for the Indian Society and as
an effective tool for new emerging
startups and business. On the other
hand the same technology create
hurdles for emerging startups.
There is a lack of understanding and
communication
gap
and
disconnection between the
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startup founders and the customers
as what the founders tried to
convey about their products
through technological tools is not
well understood by all the
customers due to rapid changes
occurring
everyday
in
the
technology which disconnect the
startup
founders
from
their
customers. Today most of the
business depends on the internet
but some of the startup business
which rely only on the internet and
whose operations are only carried
online does not have a full cyber
security risks the startup business.
While there is a shift from traditional
world to tech world, but for those
who do not have a experience of a
technological world might create
problems in their startup business.
Website is considered as a face of
any of the business on the internet
and startup companies need to
create a website that can be
accessed by all people, fast and
secured website but due to limited
resources of funds, these digital
products are not maintained on
daily basis which creates problems.

Managing Team and
Leadership

Management can be defined as an
act of combined group of people to
accomplish goals and objectives
using the available limited resources
efficiently and effectively.
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Management plays an important
role in the startup business and it
becomes a deciding factor of how
efficiently the startup can work or
whether it will be a success or a
failure. A startup starts with a group
of people and during the initial days
it is easy to take up the business,
manage the sales, marketing and
customer related services. When
the startup pick up the speed of the
growth, the management becomes
difficult because it is not about the
one entrepreneur managing the
whole business rather it is about the
coordination skills between the
persons, due to which startup fails
at initial stages. Team Management
is the core quality of a startup
business. Understanding all the
skills of different employees and
putting together a diverse set of
ideas and skills sets is often very
difficult and it hampers the growth
of the company. Lack of experience
of team members and team
mismanagement is one of the most
contributing factor in the downfall of
the emerging startups. Leader is the
face of any business or an
organizational setup and leadership
challenges
are
the
biggest
obstruction in deciding the path of a
successful business. The best
leaders are those who set to the key
principles of business and work
according to them.
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As Startups start with small number
of friends and families and as it
starts emerging it requires a leader.
A leader who is responsible for the
success of the business and
deciding the leader among them
becomes a difficult task. When the
company starts growing and
expanding it is the leader who has
to maintain the pace.

Regulatory Issues
Regulatory frameworks are the
regulations,
directions
and
legislations.
Replete
and
old
legislations create a obstacle for the
Indian
Startups.
Regulatory
authorities needs to change the
regulations time to time. There is
the need for legislation to keep up
with the changing times. India has
a number of startups getting
throttled due to the existing
regulatory frameworks. Regulatory
frameworks are creating problems
to the startups that are trying to
create a new market and engage in
the public policy discussions. In the
India where changes are being
brought by the people by the
society,
new
inventions
and
innovations, there should be a
channel where startups can reach
out to and enable regulatory
frameworks to change quickly for
enabling
startups
to
bring
innovation and invention to the
society.
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11. DID YOU KNOW?
According to few statistics
around 11,000 new start-ups
are launched in the market
every hour!
Among the registered startups 90% of them fail!
Silicon Valley in California is
the top start-up ecosystem in
2021.
Many successful start-ups are
the brain child of people who
were unemployed or either
worked in some small
organization.
95% of successful start-up
entrepreneurs are drop outs
or hold only a bachelor’s
degree.
Successful start-ups are said
to have provided 3 million
jobs in their first year!
In the year 2020, according to
start-up statistics, 65% of the
adults in Britain wanted to
start their own business.
Bytedance was top valued
start-up, valued at 75 billion
Dollars!
There were a total of 475
unicorn companies in 2020.

Dave McClure is said to be
the superior investor, he’s a
founding partner for over
500 companies!
The
average
age
of
successful start-up founders
is said to be 40 years, it’s
never too late after all!
The US is the leading
country with number of
start-ups, which is 70,762
start-ups!
Around 69% of the start-up
companies started as home
businesses.
7.1% start ups in the world
operate in Fintech or
financial
technology
industry.
India is the most youthful
start-up country with 72% of
business visionaries under
the age of 35 years.
90% of start-up activity in
India happens in six cities
(Bengaluru, Delhi, Mumbai,
Hyderabad,
Pune
and
Kolkata).
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